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SAP enhancement packs

Invenio enhancement packs are a range of pre-configured value
added solutions that enable you to quickly automate a range of
common processes within SAP. These packs are only available
on the SAP platform and, if required, can be customised to your

precise requirements in order to absolutely support the way that
you do business.

In creating these enhancements, Invenio have drawn upon the experience and

specialist knowledge of our entire team of SAP consultants. The result is the blueprint

Themis for SAP offers:

for a robust, stable and reliable configuration that adheres to SAP implementation best

practice and is delivered using proven methodologies.
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Invenio can help you to achieve a more efficient warehouse operation by integrating = streamlined operational processes
your SAP solution with today’s RF technologies. Themis for SAP enables you to i=  real time stock updates
eradicate lengthy data entry processes, improve inventory accuracy, reduce costs and i= improved warehouse utilisation
prevent information delays that so often keep companies from achieving a streamlined, i enhanced safety

controlled and efficient warehousing operation. - o
Invenio is here to help you administer,

. support and develop your SAP solution so
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that you can get on with running your

With Themis for SAP, Invenio can help you to ensure your supply chain is optimised business efficiently and profitably. If you'd

and that your warehouse operatives are working efficiently and productively. Our 16 T ST 716 B el ey (715 i e

your business, please call our advisory
team on +44 (0)330 440 1800.

consultants offer in-depth expertise in SAP best practice and will help you build,
develop and configure Themis to fit your exact requirements.

Why invest in integrated RF? Want to learn more?

e. info@invenio-solutions.com
e Better data management. You can automatically validate incoming transaction t. +44 (0) 330 440 1800
data which means you'll find that data entry routines are reduced by up to 90%, . ; ;
. . . . . . W. www.inve nio-solutions.com
while data integrity and accuracy increases exponentially. This allows for accurate,
real-time information that's available to you for timely and well informed supply

chain decisions.

e Improved inventory accuracy. Themis for SAP enables improved operational discipline and real-time visibility across right
across your inventory.

¢ Increase warehouse productivity and efficiency. You can curtail labour costs by improving your operatives’ productivity
through a substantial reduction in ‘time per task’. For example, you can expect to see a measurable improvement in inventory
location times via directed pick, put-away and stock location process.

¢ Reduce operational expenses. Themis for SAP helps you to achieve a paperless warehouse environment. This substantially
reduces operational expenses and eliminates traditional warehouse paperwork such as picking slips and receiving logs,
which are prone to errors and delays. What's more, with the advent of unprecedented inventory accuracy, you can be



confident that your warehouse space utilisation is optimised - allowing you to reduce
the size of your warehouse and distribution centres - or even carry more product lines
without having to increase floor space.

Voice Picking Solutions

With Invenio you can deploy cutting-edge voice technologies that allow workers to
communicate verbally with your SAP Warehouse Management System. Themis Voice for
SAP enables tasks to be generated by your SAP solution and translated into spoken
commands that your operatives hear via a headset that's attached to a mobile device.
Operatives' responses are translated back into data and are then sent to SAP via a
wireless network in a real-time working environment.

Why invest in Themis Voice for SAP?

e Improved accuracy. Improvements in order picking accuracy are significant — with an
accuracy of some 99.9% (one error per thousand picks) or greater often achieved.

e Increased productivity. Order picking productivity often improves by 10% to 20%
simply because the hands-free operation speeds up picking - and trips back to the
assignment desk are eliminated.

e Reduced administration overheads. Paperless picking means that the work of printing

and distributing picking lists or labels is eliminated (as is the task of keying in picking
confirmations, amendments and catchweights).

e Real time stock updates. By enabling real time communication you can effect real
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“We find Invenio a very
professional and trustworthy
organisation and they add real
value to the project rather than
just ‘box ticking' their way
through the implementation.”

Graham Terry - Director, SPP Pumps

"..we are proud to have you as a
member of our team..." and
"appreciate your commitment, hard
work and dedication to achieve a
successful and timely migration..."
John Santos — Head of Service

Delivery, Siemens UK

“..we would not have been where we
are without Invenio's proactive
approach and dedication and we will
extend our relationship further by
actively considering Invenio for our
offshore development ..."” Nick

Murrey — IT Director, Neopost

time stock updating. This in turn allows you to trigger letdowns to replenish picking-faces, optimise the use of fork lift trucks

and prevent re-picks and/or waiting time due to empty picking faces.

e Streamlined warehouse management processes. Cycle counting can be built into the letdown task, thereby improving the

efficiency of the stock checking process. The improved accuracy of stock recording leads to improved service levels, less time

spent investigating stock discrepancies and better overall management of the warehouse.

e Increased operative safety. Hands free and eyes free operation leads to fewer accidents. Eliminating paper also leads to less

waste paper, resulting in a cleaner, tidier and safer warehouse environment.

e Reduce training costs. The training time for new pickers is significantly reduced by the use of voice picking. Staff find it easier

to learn from voice directed tasks as opposed to interpreting paper tasks meaning that training time can often be reduced by

as much as half.

need more information?

Invenio is here to help you administer, support and develop your SAP solution so that you can get on with running your business

efficiently and profitably. If you'd like to learn more about how we can help your business, please call our advisory team on +44

(0)330 440 1800.



